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Getting Started:
The Media Process
The media is an all-consuming part of daily life: it influences what we eat, drink, wear, watch and buy, and frames the public dialogue on most major political and social issues. As a result, it’s imperative to use the media as a tool to get our stories out there. This document hopes to serve as a basic overview of what we mean when we talk about the “media,” and give you the basic knowledge you need to navigate it.
THE MEDIA
This comes in all shapes and sizes: radio broadcasts, local news reports, national syndicated talk shows and print journalism just to name a few. The number one rule of news making is that we must do something in order to get press. It’s up to us to package those thoughts and positions – those messages – and present them in such a way that they gain attention and demand news coverage. Below is a brief – and by no means comprehensive – list of ways to get media coverage:

Put out a press release

The press release is the staple of good media work: it is to a media effort what a flyer is to an organizing campaign. It is the format with which you communicate with the media and it will control your message. 
Hold a press conference

News reporters dislike press conferences. Know why?  It’s because they know you are in total control:  they can’t print, tape or report on anything you do not actually say. If you are well-prepared and your spokespersons are well-prepared, a press conference can give you ultimate control over your message and over the media.

Arrange an interview
All you have to do is make inquiry phone calls, provide the writer or reporter with background material ahead of time, then schedule the interview, prepare your spokesperson and follow up after the interview with additional details.

Visit an Editorial Board
A meeting with the editorial board of local newspapers or with managers at television and radio stations can help you get the support of the public. If you can state your point of view to the people making the decisions about what is news, then you get a chance to let the public know how important it is. 

Write and place an op-ed piece
Call the newspaper’s op-ed page editor, introduce yourself and say you would like to submit an op-ed article. Ask for suggestions about what should be included. For example, sometimes the editor would like extra facts and figures that can be used to develop a graph to accompany the piece. Finally, send the piece to the editor with a signed cover letter including all relevant titles and positions as well as the address and phone number of the writer. 

Write Letters to the Editor/Comment
The key element in getting letters published is the swiftness of your reaction. When an editorial or column appears in the newspaper that deserves rebuttal or comment, respond quickly with a letter-to-the-editor signed by your spokesperson or local coordinator. Many newspapers have a specific email address for letters to the editor, call beforehand to find out where to send your letter. Many also have length requirements – typically 150 to 200 words – call to find this out as well. 
Make your own Media
Living in the digital age has made being your own media-maker easier than ever. Whether you just have your cell phone and a digital camera or access to professional equipment, there are a variety of ways of getting your message out there. Post regular blogs about your issue, make comments on important news articles online or edit your own video to put on YouTube.
MESSAGING: MEDIA RULES TO LIVE BY
To make sure you are getting your message out there effectively and accurately, below are a few easy guidelines you can follow to help you in crafting your message:

1. Develop messaging goals before anything else. Ask yourself: what is the point you are trying to get across? Who is your audience? What are the key words, phrases and images you can use to make your message heard?

2. Come up with one or two concise and easy to remember sentences about your issue – what people in the industry call “talking points” – and use these consistently.

3. Don’t go on tangents – stick to message. Repeat, repeat, repeat. Have one message and say it over and over again. The best politicians do it for a reason.

4. Give the right answer to the wrong question. This is the ultimate rule of spin. Answer the question swiftly and succinctly and then bridge into what you want to say with: “The real issue at hand here is. . .” “What’s really important here is. . .”

5. Speak passionately and from the heart. It always helps to get your message across if you speak in personal terms about why your issue is important to you.

6. Be thoughtful, pause. If a reporter walks up to you and shoves a camera or a notebook in your face, you have every right to say: “Wait a minute – let’s take a few moments before starting this interview.” Remember that you are in control and don’t have to talk about anything you don’t want to.
